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BBS 'S Pro 4% S& 2%

Lacerta Bio Leadership — Carlos N. Velez, Ph.D., MBA

= Founder and Managing Partner of Lacerta Bio (2010).

= Co-founder of Connexin Therapeutics Ltd., a UK-based ophthalmology drug development
company currently raising Seed financing.

Previously the Chief Business Officer of Lantic Therapeutics (UK) until the passing of the
scientific co-founder in 2012.

Former Director of Business Development at Penwest Pharmaceuticals, responsible for the
out-licensing of internal 505(b)(2) programs and the scouting and analysis of in-licensing
opportunities in neurology.

Other previous employers include Forest Labs, Frankel Group (now Huron Consulting) and
Genencor (now owned by Danisco).

B.S., Pharmacy, Albany College of Pharmacy; Ph.D., Pharmacy, University of North Carolina
at Chapel Hill; MBA, Finance, Rochester Institute of Technology.
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20204 BBS Pro =242l Program - Day 2

10AM ~ 10:45AM

10:45AM ~ 11AM

11AM ~ 12PM

12PM ~1PM

1PM ~ 2:15PM

2:15PM ~ 2:30PM

2:30PM ~3:30PM

3:30PM ~ 4:PM

4PM ~ 5PM

5PM ~ 5:30PM

Course Introduction

Industry Trends & Networking

Presentations

Valuation

Valuation
(continued)

Review & Next Step

Introduction to Business Development
Fundamental partnering model and deal types
o Industry licensing trends & Implications

Break time

The Business Development Process

BD Organizational Models

Networking (Conferences, LinkedIn)
Demonstration: BIO-Europe partneringOne

Lunch

The Three Core Presentations

The “Follow Up” Presentation/ The “Meeting” or “Pitch” Deck/ The
“Confidential” Presentation

Meeting Text : What to say when asking for a meeting

Break time

Valuation-What is it? Why do it?
Part |-Revenue Forecasting/ Part Il-Expense Forecasting

Break time

Part llI-Risk-Adjusted Cash Flow

Part IV-Net Present Value and Deal Split
Part V-Impact of Structure and Terms
Value Inflection Points—Real Options

Day 2 Review, Day 3 Agenda Preview
Case Studies & Teams
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20204 BBS Pro 2=2}2l Program - Day 3

10AM ~ 11AM

11AM ~ 11:15AM

11:15AM ~ 12:30PM

12:30PM ~1:30PM

1:30PM ~ 2:00PM

2PM ~4PM

4PM ~ 5:30PM

Negotiation

Case study 1

Models and Deal Structures

Case study 2

Course Summary

Modeling — Review & Questions
Term Sheets — Review Basic Clauses
Essentials of Negotiation

Break time

Case : Paradox Pharmaceuticals & Flight Therapeutics

Focus on Licensing Terms and impact on valuation

Students will negotiate terms between paradox and a prospective
Licensee

Lunch

Working the model during negotiations

Case : Paradox Pharmaceuticals & Poseidon Pharmaceuticals
Focus on Negotiation and Structure
Valuation implications

Open Discussion — Case Studies
Course Wrap-up

Closing Discussion and Q&A
Recommended Reading & Resources



