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E22-49H4E, 2015; Borys & Jemison, 1989; Barne
y, 1991; Hitt et al., 2000). AIAS/HEFZES SUAIZ|
7| 9fshf B2B2C AMzZAQt LHERSHA= AE ot
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n(1982)e| A+et= EeEl T7|d ugh ofmA=EEE Of
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1. A& - MH|AXEH(Product - Service Exchange)

HE - MHAWSZ IMPEZAEREO| UOA 7+ =
A0l e42H 7ol Mt UANA FEE 0|ZICHHE
kansson, 1982). EEsh Z At TOHYAH o] ASAE
2 ZAt= IS SCH(Metcalf, Frear & Krishnan, 1
992). Hakansson(1982)2 A|Z-A{H|AWSO| Al &
O|d(ease of specification), S&d, 328E, 55 &
ANA, HEEY, 224y Z4A(uncertainty reduction)2t
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2. 5w (Information Exchange)

2 IMPE=AERHA 2t HRLAONS
o|ofstct. ARt 30, L2[E HEC = k= B2BAIA
M dEusto| Ao met H|RALAS| R&M0| 22
ZIA Bl 9%t ustQA2ZH, HEHE(contact patter
n)et 212 (contents) 2 LA EICHWoo & Ennew, 200

5). Hakansson(1982)2 HXHEle= weHl
y of exchange), d&2| Helet 70|, HAIQ|
of formality)E 203, ZHI=2= Q¥E|

I (frequenc
22(level
el A

2E= ZHEo| ZE2E oN|sICtT SFYLCE Metcalf, Frear
& Krishnan(1992)= 7|22 EAsl, 7|4 ZEe2ta 6
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3. M®& W (Financial Exchange)
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Ch. Hékansson(1982)f 3170| TWQA 71| 37| ndt

S0[2t1 $t¥OM, Metcalf, Frear & Krishnan(1992)
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A M (timely payment), H&st AL 7|22 (kee
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[abstract]

A B2B2C manufacturer's IMP interaction model-based strategy
for entering a big retailer: An example of SG Development with
Daiso

Jooho Kim*, Tae Jun Bae**

This work extends the B2B-centric IMP interaction model to the setting of B2B-to-consumer
transactions. We investigate and modify the current model components using a case study of SG
Development, a startup manufacturer that joined a large store. In addition, we define the essential
components and stages of the entry strategy for new producers. Our findings highlight the
significance of manufacturer-retailer interactions in B2B2C transactions and offer an extended IMP
interaction model that adds early customer search and response. This study contributes to B2B2C
transaction research and provides practical implications for new manufacturers seeking entry into
large retailers.

KeyWord: IMP interaction model, Startup manufacturer, Early start-up company, B2B2C,
Entrepreneurship, Venture company

* First Author, Dongguk University Department of Technology Entrepreneurship graduate School, Ph.D. Student, ho0272@naver.com
** Corresponding Author, Hanyang University Department of Entrepreneurship graduate school, Assistant Professor, tjbae@hanyang.ac.kr



