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[abstract]

A Case Study of University Startup Club Support Using Design
Thinking and Lean Startup Process on Start-up
Commercialization

Jaehyun Kim*, Munsoo Park**

This study analyzed how university start-up club activities expand university students' start-up intentions
and commercialize them based on the problem that it is not clear why start-up intention or start-up
performance is created through start-up club activities. The study conducted a case analysis of five teams that
received start-up club support for two consecutive years from 2021 to 2022, and the implications of the
start-up club support process were first, and the four-stage systematic start-up club support process was able
to commercialize start-up clubs and improve start-up intentions. Second, it can be seen that not only the
individual efforts of the start-up club but also the active support at the university level are essential for the
commercialization of the start-up club and the improvement of the will to start a business. Finally, it was
confirmed that advanced methodologies such as design thinking and lean startups are actively used in the
university field. However, there is a difficulty in generalization due to the case analysis of five start-up clubs.
However, this study means that it is valuable as an exploratory study for future quantitative research.

KeyWord: Design thinking, lean start-up, university start-up club, start-up support process, start-up
commercialization, start-up intention
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