IR 2 XA AABISIZ] [SSN 2586-5242 http://dx.doi.org/10.48206/kceba.2023.7.4.17

The Journal of Korean Career-Entrepreneurshjp & Business Association

Vol. 7, No. 4, pp. 17-31, July. 2023 Received - 20 Jun 2023

Revised 07 July 2023
Accepted 18 July 2023

e E3 47U Death Valley 28 Al &4

[2220]

U I8 SSA= HEE UAE7t &2 7|l 22 E 2Iot Az S0|7{Lt O 0 oHF 1 Afs| = Hats 2= o
AU 7|USO|0M A 27| AELEYO| F g Trot O|8t A= AHO| Q= J-OICt. mietA 27| AEFE 0| I
= S0l ClA¥2| (Death Valley) & S53517| oAM= TS0 HIiEES S0{0F 5L, 0|5 2ol HISH 20| U= =
7| AEFEHO| T8t AL|ofl CHot Atdi| 2442 Sl L|EHofl CHok 2ot Ofsiet Sy 210f Tist H17h 2 siCt

O 27| AELEHL| IE Al E41E SoHAl = AELE Q|

= BTN A AFES LS 2t U= 5719
o

Iy fES I 4T 2

H == (Customer Need Pivot) 2t

pL
I&0| B2 0| =m0l 11
o
=

ZHO| L|RE HtYPSH= Lean Startup WHE >t o|o|stCt, J2| 1 A Q| =t
S oA 7| 22| At B S EEI MER H|RLA RHS RI5H= SOH2 I|H0| AEFE0)|A B0l 2IHE
Che A2 € 4 UACH H7ZD 7|40l A] 2 QAIAY LAY, 24| sHZ2 1249| Needs IHU0|| A A2, I
Ol 2ot A 2 AT IS So A Wt AL 43 =& =Y, CHst 7Hs Aol thst G Bz, O3 432
SHIE MEiDt HAAY AUS US AANH LR &l £ ULt

SAFA : mEl, AELEY, fiaWe|, AEEY, I5
| }\-l = QB - F2RE - AR / VR S 4aF AAAFAICY 4
) = 71&9] 2% YA AEIER0| SOl Mo LA H]
LA ZEES 2|2 & (Digital Transformation)siiAl

22 A IAERLHOMAZEZ(ZELN9) HEUSE

YRR Q4151 UCh O|FX LtAEtEel St H

o o
sl OF7|E LH|MZ| Aot FAb 2= S22 U AEt

E
coiz0| TLio| AZIS ELH: ot Hrzloﬂ 93 ARt St2 Qs A0l Sl HA0A AEIEYQ| ME
—d= L= U= 4 ¢ = == —H-l— oy ¢ 4 =
== = A 2 9ol “Lean Startup’ 2tS E%t O 3240| Cf

I
YS2 T2LH9 JE0| £S5k ¢ A=A 7|Z H|
242 o CH|H(AME)V|ES EYsks oM
(Pivot) = S8l Zstel=el 7|2z a1 QAo ok 4%
AESABAILHE| CIAE 2etat QIZ5Als - HHOE - A

i
AlE HHEED QO d2|2Ea(e] FA7Il oE 2lAs

AELEQ0| S24sH 20N 43 "ES =017| £f8

* HNAZL, SIS 712 est BIAHY, mgsoot@naver.com
# WAAZL SRS 7|3 W4, bhjeon@dongguk.edu
*xx WAL ZS2OSHY 7|S2&s 2 U4, e10vs01@naver.com



The Korean Career -

2 Hu, 1 ZuE 02 AF HMol| HEsk=E ‘Lean
Startup’ X2FS AM|A[SIACL O[2{$t Lean StartupOfiAd
S0 HE B 3H—f7f o8 (Pivot)O[C}. &2 7|29
HIZLA R L= AGMo| oMo fE6IA & &
7|0l gt=E AZE SOl 2 LIS HIHA MER
HZLA RHEO|L HE E= MH[A §2 H=diUie A
ZO|CHZERR, 2023). T2 sT0IM o H2 Tl =
ol A CHE w2 diekg dekste SAS Al¥dte I
Ol2= THO{O|A FEH=IRACE. SO THAEH H|ZL|A9)
A 7QYE ZO= 5i0] CIYSHA H|RLIAQ
= 20| ‘Lean Startup’Q| mHo|2kn T £
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3.1 Lean Startup(Lean Start-up)

U0 BYTIe| THEE S, A HSSe 1Yo
0, O AMH|ALE HF0| DHSOAH AR O ZHXE
=Al, O 7kAQE S ALAeR ABSke 1Yol
2 5 ACHLSE s, 2013).
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UCE 07 B AE, AL 20 AGA 2FH 2210|
QRYAQI CH7|Hat= EH2| 27|HYU7IY AREYUS =
o] 2 JEN M22 Aﬂﬂli‘-f AES US7]
=0 3 2l 7hsdE s g & ALK 0[5,

2016). Lean Startup2 0|21 &=l HsiQUle
7|010” EEI. OH:II-Q Al.O'I_g_OO:I H A
U= EHAS 202 4374
27| HUASOA 1 f8HS UYL UCHBlank,
2013).

Lean Startup2 7| 2BS 28240= dlis AHS
L= 7HEQl (Lean)'2t 27| AY7|YE 2lOjst=
‘AELEY (Startup)’' & ZEIo TE %010|Eh
o2t 7|27|7} wA’o|2t= 2ojO|
EQE} AHERIO| AAF A|AEHO| 2|
2316t 752 7ML 7| WE0| AHEE|0] AZEIUC
(Womack & Jones, 1991). Lt5|4-0|52(2016)& 0|
2foh & HLMEAI0| TIUANS| 'FHIE 2[Azletr| ok
ALHoz FAHCHZEL SH5/2YE SAlte Hakg 71
AHO[2tal SHUCE. & O Lean StartupS 83l O
oF YUSOIEIE Ao AY =8 =0[7Lt &Y At
LAE A7 | = SHAUCHAMA - HZ4, 2023). Of2{et
EQEL ASA0| AAOl 20| 7|2 Akt oA, ¢
7t o]t ZZH[0t thetm4Ql Steve Blank7t #otet ‘11
ZHIHEZ (Customer Development)’ 3t Lean Startup
o 7|=7t E[QUCE. Blank(2013) “AA2 % AH0|
Fsoh HIRLIA REIS 07| Z7A] CI¥FsE 0fo|C|of
of tiet 7teE ALH=Z HAE {0 ot, AA 1A

i
o
[
30
rir
)

)
1

0)—
>
0 of
>
°
o
=
i
b

J

= =
ot AYOIM Sot= BMS 22 20| 7|YS HdEste A
S EAlst= =& A (Scale Up)2 710k P11 oA
Cf. ol 27| ¥4 I—OI 2list= %‘?_% A= U=
Al ZdtiM7t OfL2t 07t HOfARYE TS0 LA 23t
7| WR2ol2ts dE 7\|—. U=, D27t =R FY
2ol A HF oM HMFB/MHIAE BL2E = 24
DM AYE BB, DHSOAH OO|EE H3Y
D 2ot LA Lh= DAY D2AAOE 3)

7t Q3ICt ot¥CHBlank, 2003).
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<38 3> Lean Startup 1Z47iet 2EI(Blank. 2013)

Eric Riese= Blanke| ‘nZirjdt='nt EQEO| ‘T A
AL L2l OIOICINE ©A 2E7| — 2 — o5
Ol2t= mEH #3H(Build Measure-Learn Feedback
Loop)g HAMOZ = ‘Lean Startup’ YHS LHSIO]
0| CiS2tot=tl SHSIACHLIEE 0[3]2, 2016).
AELEY2 UZHO|L AIFO| TR QU= 2
7| 2l 24l OfOIC|0IE ZOHHL, O|F ZHup Ao
B3| Qs THAE ASE & U= 2 J[SCE
A2t 2[A7|SHE (Minimum Viable Product)E 2tS
Of 1 H13S A3ty ZHoiCt. Zsk= HAMAME=
HZ0| LZ0jA HcHZ E THAE HSSt=Al dFAo=
& £ UZE FFAHE(Vanity Metrics)2t AHAAE
(Actionable Metrics)E =810 Zdst= 20| 23t
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<38 4> BML T =% £2HEX: Ries, 2011) & LHIE
2H(EX: =HF, 2014)

3.2 O3 (Pivot)
3.2.1 oo JHE
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Lean StartupOflM D52 SHeAQl 220|232 22
mjSHo|Lf, TSl U4fslol| Cioh L2 ok 2ol
HYU7HS0| 1t AIZe| B82S

grgst] |2 AR Ofig b Ao|CH(McGinn,
2012). Ol 27| &A7I7t Lean StartupS ALY [
d2foll HoF & S8t ZAIZ, 1Mo| Mzkg HofLt A
8200l cist gudt 7|F0] AU0JOF StCh= 2ojo|ct. m]

o 213 OfF0f oSt o|AtZEAH(Go/no-GoDecision)2

x]

g
=

DI ALl oAl e YA, YT At
2l oAZY 7IEL AHA BlOl= SHIE AMEYS W
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2012). Marc Andreessen (2012)2 “Lean Startup=

X 81 AE Y AR 7Sty An Ol

£ AOf7| 2ot gz A of QIS Zhte 7hs40

=0t d& 80| § E0iF £ AL O[op7[3Ct

Z, 70| SR Y2 E% oMM THHO| StAl REAIE

Aot EAeh HRlS JHHst0] ChAl 2IdstioF sh=E),

OIS E7| o5y AUEYHS Aoz st

= DS ste Ao tigt ZAIE A7Iet AojcH(zY
A

A 2 WHE2 Lean Startup2
286t A8t At sh= YYUASA 0421 BHA|O|C

AEtEY 7I¥S2 22l (B 1) A" 10712 {9
I%e S HIZUA RY EE HAS 4AY
O 107kAl mHdel &7 £t o2 2(A9 ‘The
LeanStartup O[2t= 20| AJWE[ACE & =
olsk o Aty mep AASE 22 L4 AE8SH 4

—_—

ELY =20 2S P o=
AUTE AA| Business ZE2 EMZ OHo| SHS A9
=a

o
b= 239l 7I0|E2fIS AAIGH Zo|ct. ot X2

ot



The Korean Career -

Y7L M2 7HE Aoz ABske YoM, 1
7t 2L OtO[HO] AlZOlA 174

oz ABSE Yoty &
al St Ries(2011)= ‘A
EIEY2 S4et 2y KoM M2 AF0ILE AH|A
£ UE= 22|02t Yofsh vE ULt U7 S AF,

AHHEO| TR0 UM BHFAH 2010] YA 7 [YPat=

ofx
0¥
S
4
I
N
=
<«
A
o

r

=00 g 2 UCHUEE 0[5, 2016).

Lean Startup2 O|2{oh A= Aot 27| A7
Hot Aelot AIERE WHECE, Al A0 1 EtdS
LR H37H5EE =TT AREY YA
S0H I R4S Qe n QUCk(Blank, 2013).

Fc Ol (O™ 5)et #Zol = mH
(Zoom-in Pivot), &0} |8 (Zoom-Out Pivot), 124
o I (Customer Segment Pivot), 17 TQ T|H
(Customer Need Pivot), 2215 0% (Platform Pivot),
AP 2 OJH (Business Architecture Pivot), 71| E&
OJ%i(Value Capture Pivot), J&I2I O|%(Engine of
Growth Pivot), A2 LY (Channel Pivot), 7|& O
(Technology Pivot)22 Lig £ QUCH

ojgel &

20| )i

(Zoom-in Pivot)

ol A2

(Zoom-out Pivot)

A 4g 9%

(Customer Need Pivot)

ESES 1Y

(Platform Pivot)

A 2 A%
(Business Architecture

Pivot)

EEEET

(Value Capture Pivot)

a3 9%
| (Engine of Growth Pivot)

% Az g
#% 2% 9%

(Channel Pivot)

99 943
$eldh, o) of zf 7
4 glojo} g, 7]
1 epdc

& 1%

(Technology Pivot)

<38 5> "8lo| FRF(Ries. 2011)

22

e A4 | o
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V. AR 2A

Il = Ciefet 227F UA|T OS2t stALt
2HH 7|1UE2 AMIS0| ofiet SFO| OHS 2
oA REE 497t Yot 297 AAE O5E Aot
2201 EE ABIACITA), L8t H 2 (S2]), 2242
AEHS MHIA(ZEYE 20), FSYU(EEM), X
QIZEI=)O| 57}Z| AAFLOZ AlEA CHAS HAsI0]
27| CHE AMETOA OffF IB0] = AL A
E oo oot SEH 1 A0|H0| A=A 2Rl N A
St

4-1 HmA

1) 2AHL

A= 20194 Z2SO| Chet 2291 F T S7H
%S HIRLA REZ ZAUS SIUCEL T2 AY OO[HIR
RIS Tt E dEas HluwUlY 4 EHE
o|H, MO szt FUHIE £AURERZ S

% (App) A= SSEE
ot HOASS HeR ZHSl= Ag SHE d¥st
Lt 208 F2L} 197t YMsIICt o|=Qls CHH
O 79| E7ts¢ 4=0| =afsto] 22t ez
= S ECH Ol EfBZH0] 50~60CHOA
30~40cf =o| HMets ofnfstRACt.

n

3) mjsl o Y

@® S0k OJ8i(Zoom-out Pivot)
SeisS2(Olst, HEH) Q| HuIIUS 2 AlZst
ROL} 30~40ChE2 HEBel 280| HoF “TIHYHCt
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@ 14 ™o 18 (Customer Need Pivot)
T2LH9Z Qloh CHHOIA H|CHH 22121 OHAEE =
SHA| EHA 500 Of4 CHACZ otz "UAIH" HEZE
HCh=, 30~40CHE0| Moot "EE® 4F2 22| mHo|
2QsIC= AS QA[SIAL, Ol2{et 19| Needd| Crf2t
'21. 3ERH
C}.

2 N2y 4Ek HU YR A3

SHE OJH (Platform Pivot)
2 JdF2 IR S oYt 452 6] ¢
Stof 21. 30| YWAOIEE F7I2 L=SHAUCL
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[abstract]

Analysis of Start-up Companies Overcoming the Death Valley
through Pivot

KiHong Kim*, ByungHun Jeon**, ChangYoung Lee***

Most successful pivot cases in the domestic market are either promotional materials for well-known
companies or cases of stable companies that can afford to fail once or twice. As a result, there is a lack of
pivot research that early-stage startups can refer to in order to overcome the Death Valley. Therefore, in
order for early-stage startups to overcome the Death Valley through pivoting, it is necessary to reduce the
probability of pivot failure. To achieve this, research on pivot cases of early-stage startups in similar
environments is needed to gain a precise understanding of pivoting and its key factors.

In this study, we conducted a case analysis of five early-stage startups that are currently actively
conducting their business to identify the types of pivot in domestic startups and summarize the success
factors. The research results revealed that domestic startups are relatively engaged in Customer Need Pivot
and Zoom-out Pivot. The prevalence of Customer Need Pivot indicates that pivoting, which reflects customers'
needs, is also being applied in reality as part of the Lean Startup methodology. Moreover, it was found that
startups often undergo Zoom-out Pivots, where they leverage existing resources and capabilities to add new
business models in order to expand their business.

The research results indicate that in crisis situations, rapid decision-making and execution, problem-solving
starting from understanding customers’ needs, securing resources and capabilities necessary for pivoting,
modifying the direction of the business through pivoting, and increasing the chances of success are crucial.
Additionally, maintaining an open attitude towards various possibilities, making correct choices, and focusing on
core competencies were identified as important factors for successful pivoting.
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