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Abstract
A study on the impact of quality’s changing meaning on' the strategy of firms
Young-Jin Ahn

Juran said that the 20th century is the century for productivity, but the upcoming
21th century will be the century for quality. Today quality is a very important factor
‘to. determine the competitiveness of firms and nations. According to a research in
1990, 91% of the top maﬁagément survéyed regarded quality as the absolute factor
for the success of ‘companies. Now firms with poor quality cannot succeed in the com-
petitivé market. |

The meaning fo quality is constantly changing with time. The meaning of quality is
not f ixed, but it is always changmg Therefore managers should adapt to the changing
meaning of quahty to survive.

There are many papers on the issue of quahty, but there is very few papers on the
analysis for the changing meaning of quality. Furthermore there is no papers about
the adapting strategy of firms to the changmg meanmg of quality. Therefore, the pur—
pose of this research is to analyze the changing meaning of quahty, and analyze how
flrms should adapt to this kind of changing environment.

Especially, this research identifies five categories of quality meaning. They are in-
spection, statistical quality control, total quality control, company —wide quality con-

trol, and total quality management.
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