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The Effect of Strategy Securing and Utilizing Patent on

Commercialization in the Small and Medium Venture Companies

Cho, Sung-Jin* - Seol, Hyun-Do**

— |1 ABSTRACT

This study was carried out to find what strategic factors developing and utilizing
companies patent are, how these factors impact on the commercialization and
utilization of the patent in the small and medium venture companies. The result is
summarized as follows,

First, the patent development types of companies surveyed showed that the ‘holding
patent of its own development’ is the highest by 39 companies (45.9%), followed by
‘holding patent of joint development’ by 33 companies (38.8%) and ‘holding patent of
technology transfer and license transfer by 13 companies (15,3%).

Second, the companies that holding patents by its own development showed
relatively high strategy for relationship reinforcement and success factors of
commercialization stage.

Finally, the companies holding patents by joint development showed relatively high

growth-related strategy and obstacles of commercialization stage,

Key Words : Patent, Relationship Reinforcement Strategy, Growth-Related Strategy, Success

Factors of Commercialization, Obstacles of Commercialization,

* Department of Management, Graduate School of Business Administration, Danook University

* Professor of Management, Ph. D., Dankook University
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