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AR BgollAe] Adwdel thgh azkal ole] ofgh kA Al

7199 A 7FsA, AATHE Frkskstl old TP T8 84 5 shis AAlE
S vy AFFer sdsta EA18=l et (Day and Wensley, 1988). o]#$h
7199 AAFNE AHE Hulge g moldH, ‘fidt AAE ofoltels He & &
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2, & AA¥(screening)l] gk Zolt},

AlA|ZEE 718]e] E2Hopportunity identification) B o}o|t]o]e] #Z(idea generation)
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thFe] wiE = oY HEagAde] Aull(They fail commercially in the market place:
‘failure’)o| A}, T APIHA|IHE7] Aol FH(They are cancelled prior to product
launch : kil == A 52 2oJn]gcH(Cooper, 1993).

° 2

m 3 Aol Aoyt gstsbd FES tiFF swel EdehEAYR, okt
ol - AlUE|e T84 BEZ]” 20029 1Y 319).

TRl et AAlE ZRAES Yt e webs vl $a3E Aot
of7]ellE vhe] 7 7HAl Aol aeldEd 1) 7Y BE ofoltlolE At e sNEd
gk zkdo] Qivk. 2) iRl ofeltjol= ddstatrlcl AgstA] vk, ARd dEe
2Te 719 A A ofye} AAIE e HuE gt e addE o), 2
= o] HHg Folie AAENEY] A 2l

Aol Aol Y& vIAE ARE F U AR R duEd ga3 2o A, 7]

P9l

o] ST BA/VAARA ALe Ao vt FAL 5

o

I o

)
®
=)
o)
2
r <
)
N
)
32
dlo
o
u
N
%0,
T

B, FAAY DelNE 27l e Fl=g Bw Aol Felga) ofuw TwkE Alg 2
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27 WECTHCEE : escalation of commitment), WERA 2vlE AWEE QA I A

o] ARE FaAEH

m New products is very much an addictive game: once onto the game, it is

difficult to quit! (Cooper, 1993, p.10)
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228 Ae olzladt ool WANsAS Telelel oldl tjugt Be) Weke nlEsE
Aolt}. o2 e owst Aol olelgt ofvt A=A thE olsizt Has.
olele] WY NS e ojejgt Was BAHE BASol)
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EhEel e s Tk IHEe] AuEe] gk oleld AEse
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A AR 7le BEE S8 2SS AAYTRE A2 A B8 AREe| Folg a7
g, =gk A A | ¥ae TP ol AEE e, olF Itk A2 4
= AAENES] S o= A= YPAZE a3 olsk HEo] Wze AP X3
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FES AFstelet. &3] wvlEshd stefgt Aeks sk, AR Wvlse &
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o] 7Fsdirt. Wt ofue}, mpxatell B3k FUStEE fFERste] Intkg A7)
Aol e = UGG A b 3], 1999, 124%5),

ol Hls ARIIE AARE L vkE A8k fA] ovh ey AAERE
of S T3l o B ARES AL A, S A AL ol d&
A, T FFo A el tigk ARE A 27l 2 ok, & d JiddE A
H 2He & g U 2 Zeld ol v EARCN 7R Tt=S —?7}31 HlE- glo]
71l & = g 0L & gTpEe] 7 & = U e A 22 Alelvh AlEdol
, APlE 71, oAbAAAIY ARl B2 ofoh AREM, ASAdE THAAL Xﬂﬁﬂ‘ﬂ"g
TGk Al - AFNEE thite FAE F9l Al Hue e e 9FE
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o v el 8% 2 Ak s

m AR ofFaL, WA BITE(EREE, EEEE - RV R
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Fof e meAEe] A¥dE wgo] fh dH BANE w fold e, ddw ze
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HIZZE Fulgk v oioh 37k AREshe 71 o7l ofsieldl, atvted]
AFe] FPlEs AdoAEFiy diider ol#gt BFrirlee] Brh vRIZIAE wi¢-
GrlHolal Exfgh ZRAE] Aols %A 82 AARE ofelt]ojo] HjE] TS @
A7iES 283t dar) Jof 28 Al Q@ AS (requirements of good screening
method) 2 AZ7FA7} AAEL QAN 71 S23 71Ese] shus A7 7193 AlF 2
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HEo] Aldell HEg ot S 58 34, 2 2AE A JREAbel duF
T 4 A Y %S Bk slvk vHAR FRE Fed gy A
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A i%‘%bl =71 HHTOIE} Z:‘TJrXLQ ‘B2 ?ﬂ HE 3~4A3H4 A
FE ool kol =t WA “AF7HA] 809Fe] AU FE A 2ok At
PCH ofZuto|Eox AIZL7] wiktol] pCT} Alolme] HelE FrHY & o=
ANE 27 3 AL pod AR M gt T Al AR Aol
ufell HEH] wARAEe] ol HHEA QAT HA ko g Al & o]
AA(agency)7t Hi Atta ¥RE SRIChEAUE, “AldREA AEEA)
2001 119 59).

7. A5l W) e MY A1Ee Ags) ololtels Aug Aesl Yok,

Varble(1972) #A) 714el ol AMgakE AEH
2, &9 W) RS AAE eddug melEkn g %, Fa3 AE/84E 89
TEjehA) ek gl AAeleka AHstelth. AR, FFEA|, 2l AlS/8 B 2

QAS H7sta Jor g H|E o]ydl Fr1Z el uE=E <ls] AE N7t kst AE
P7IZe] SoldA|lete, ARS/EEA ajls EdHeE IEAR AARE F7HE AAA k=
d AAES A71H s ZIdelAl o] Vet AS 7192 dAElo dtkar Alkjtst

2 gk,
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= 4Tl Aldlo] BESE 7153} Sl Alghee] UE A3 T Folshs Ao
t} - Good to great®] Az} 3 FHx

Varble(1972)¢] o|2jgt Q& o] A|HL ofo|tjo] o] 7|&=S AAshH=t] UM B
2 Z& AR Hslele APPSR aElst AEs AUes FHeE aEEsle
7 B 3R] EIherie Ao R O AlFe] Aol dFe wE Zlojtt wjebA
7192 71Ee Wlel aaketA] wal Wslele AP 71ed8s FEHes aefst
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8. Alde] Aol T2t

Aol Ale UF dete s U Rolw 4] gtk 94 U o274 AES M
Hohe, 25 PpHEAS W' TheAdel AR ol ke ARV E o2 el
RS sl H7] wiEeldt, whdel|, Ut X dd AEE s Avbd EATIE A4
AR71EE AE T vk A7t T AAES dHsl ERlskrt A Elelde
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n f5S Aoele Fo] okve YE: olytekE dx v|FA| eRsth A
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AH7|E (oo rigid criteria)S A&l wel ARHo=m dute]am) ARH, whH
AEFT o] &gt AR NkE 97 Eojete Fofshs Alghe ddides =&
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Managing Screening Procedure in New Product Development

Kim, Jong-bae *

— 1 ABSTRACT

Effectively managing project selection is one of the most important, difficult challenges
facing innovation managers. There are far more new product opportunities than there
exist resources to commercialize them, Furthermore, the trouble is that most new
product projects are losers. Either they fail commercially in the marketplace, or they are
cancelled prior to product launch. The ability to pick the right project for investment
therefore becomes a critically important task. In this paper, the importance of screening
procedure in new produce development is examined and then the risks inherent in the
screening process are classified, Next several strategies to manage screening procedures

are suggested. The study concludes with several suggestions for future research.

Key Words : New Product Development Process, Screen, Go/Kill/Hold Decisions, Idea Bank,

Fuzzy Front-End Phase, Organizational Learning
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